
 

 
 

 
 

 

    Specialty Areas  
 

o Behavioral Health System Design /Systems of Care 

o Children and Family Mental Health and Wraparound 

o Systems and Organizational Strategic Planning  

o Diversity Equity Inclusion Training  

o Leadership Development and Coaching 

o Qualitative and Quantitative Research in Behavioral Health 

 

Dr. Julie Radlauer-Doerfler 

 
Dr. Radlauer-Doerfler is a leading expert in behavioral health and uses her experience to create impact with communities, 

systems, organizations, and individuals. Her approach is collaborative, creative and curious as she strives to educate 

while always learning along the way. She has extensive experience in behavioral health, public health, and organizational 

development for more than 25 years. Her research on structural racism in the behavioral health field has led to the 

development of a national curriculum designed to educate professionals how to create more equitable systems. She is 

passionate about addressing behavioral health challenges through accessing social support and speaks widely on the 

topic. 

She has both organized and facilitated hundreds of national presentations, plenary sessions, workshops, and training events. 

Her approach is described as “innovative, intuitive, authentic and supportive” and, “she makes learning fun, she is able to 

talk about difficult topics by sharing her humor, warmth and personal experience”. Dr. Radlauer-Doerfler is also the co-

founder of the Learning to Lead Leadership academy and has facilitated leadership development to hundreds of emerging 

leaders. 

     Experience and Success with Projects                                                             

o Southeast Florida Behavioral Health Network, training and implementation of race/equity 
EASE curriculum with behavioral health system professionals (trained over 200 behavioral health 
professionals) 

o Centers for Disease and Control (CDC), grant through Palm Beach County Schools, 
provided training, video development and coaching toward train the trainer to Palm Beach County 
school behavioral health professionals (trained over 600  behavioral health professionals) 

o Florida Department of Children and Families (DCF), Office of Substance Abuse and 
Mental Health, facilitated statewide Implementation and scaling of High-Fidelity Wraparound 
through training, coaching and technical assistance (trained over 3000 behavioral health 
professionals) 

o Palm Beach County Office of County Administration, conducted analysis of Opioid crisis 
in Palm Beach County. This analysis resulted in a comprehensive report with recommendations to 
the Palm Beach County Commission for funding  

o Multimedia Projects to address behavioral health, We Can Talk Podcast through Children’s 
Mental Health Network (CMHN), Collectively Us – Unpacking Racism, Video series on High-
Fidelity Wraparound, Bridge2Life initiative to support Team Eudai, YouTube Videos addressing 
youth mental  health 

o Learning to Lead Academy, annual leadership academy for human service leadership. In operation 
since 2004 and graduated over 300 leaders including C-suite, upper management, and middle 
management 

Dr. Julie Radlauer-Doerfler, LMHC 
Founder and CEO, Collectively 

A Radlauer Venture (Collectively) 



 

 Professional Qualifications:  
 

o Doctor of Public Health (DrPH), University of South Florida 
College of Public Health, Specialization in Public Health Leadership (2021) 

o Center for the Study of Social Policy 
Youth Thrive Train the Trainer (2020) 

o The Myers Briggs Corporation 
Myers Briggs Certified Trainer and facilitator (2004) 

o Vroon Vandenberg, High Fidelity Wraparound 
High Fidelity Wraparound facilitator, coach and trainer (2004) 

o Master of Science, Nova Southeastern University 
Mental Health Counselor (Licensed) (1994) 

 

  Select List of Past Clients  
 

o Sesame Street in Communities, Abby’s Ambassador trainer in Parental Addiction, Trauma and 
Foster Care in New York, New York (2020-present) 

o Community Foundation of Broward, Facilitation and writing of organizational and system Equity 
statement in Broward County, Florida (2022) 

o Florida Alcohol and Drug Abuse Association, Trainer in Cultural Treatment models, Resiliency and 
Wraparound in Tallahassee, Florida (2021-2021) 

o Southeast Florida Behavioral Health Network, trainer in EASE and High-Fidelity Wraparound in 
Palm Beach and the Treasure Coast, Florida (2015-present) 

o Children’s Services Council of Broward County, Trainer in Leadership, Implicit Bias, Social 
Supports, Strategic Planning, Organizational Development, Wraparound, Documentation in Broward 
County, Florida (2002-present) 

o Substance Abuse and Mental Health Services Administration (SAMHSA) through Thriving 
Mind, High Fidelity Wraparound training and coaching for the behavioral health system in Dade 
County, Florida (2018-present) 

o Children’s Mental Health Network, podcast, mental health social media support in  Raleigh, North 
Carolina (2020-present) 

o Florida Behavioral Health Conference, Plenary session on structural racism in the  behavioral 
health system in Orlando, Florida (2021) 

o Palm Beach County Public Schools, Wraparound Principles for behavioral health         professionals 
in Palm Beach County, Florida (2021-present) 

o Dade County Public Schools, High-Fidelity Wrapround training for behavioral health  professionals in 
Miami-Dade, Florida (2020-2021) 

o Florida Department of Health in Port St. Lucie, completed the Community Health  Assessment 
(CHA) for St. Lucie County in Port St. Lucie, Florida (2019-2020) 

 Selected Publications:  

o Radlauer, J. (2019). Florida Department of Children and Families in collaboration with the 
University of South Florida, High-Fidelity Wraparound Needs Assessment 
https://ronikradlauer.com/wraparound-needs-assessment/ 

o Radlauer, J. & VanDenBerg, J. (2020). Practical Guide to Self-Care for Professionals. 

https://ronikradlauer.com/self-care-for-wraparound-professionals/ 

o Radlauer, J. (2018). Florida Department of Children and Families. High-Fidelity Wraparound 

Videos. https://collective-ly.org/wraparound/wraparound-video- resources/ 

o Radlauer, J. Broward Behavioral Health Coalition. Cross Systems Training videos. 

https://ronikradlauer.com/publications/ 

Committed to re-writing the narrative on mental health 


