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Dr. Julie Radlauer is the CEO of Collectively and a leading voice in transforming how communities
and organizations approach mental health. With 25+ years of experience she helps teams boost
resilience, improve communication, and create real culture change in the corporate world, with
government, non-profits and in academia. Mental health conversations don't have to be heavy, Julie
makes them engaging, actionable, and unforgettable with tangible takeaways. She has extensive
experience in organizational development, mental health, and public health, and has spoken at the
United Nations, is a keynote speaker, a TEDx speaker, and a published best-selling author.

Specialty Areas 

Social Influences of Mental Health- Social Connection
Happiness and Positive Psychology
Leadership and Organizational Development
Culture and Belonging in the Workplace 
Children and Family Mental Health and Wraparound
Qualitative and Quantitative Research in Behavioral Health

Experience and Success with Projects

Learning to Lead Academy, annual leadership academy for human service leadership. In
operation since 2004 and graduated over 300 leaders including C-suite, upper management,
and middle management

Southeast Florida Behavioral Health Network, training and implementation of Be Socially
Connected curriculum with Behavioral Health System and educational Professionals (trained over
200 participants)

Centers for Disease and Control (CDC), grant through Palm Beach County Schools, provided
training, video development and coaching toward train the trainer to Palm Beach County school
behavioral health professionals (trained over 600 behavioral health professionals)

Lutheran Services Florida Wraparound ECHO (May 2023). ECHO is an international tele-
mentoring program that uses videoconferencing technology to combine brief expert
presentations with interactive and practical case presentations from participants.

Florida Department of Children and Families (DCF), Office of Substance Abuse and Mental
Health, facilitated statewide Implementation and scaling of High-Fidelity Wraparound through
training, coaching and technical assistance (trained over 4000 behavioral health professionals)



Multimedia Projects to address behavioral health, 
University of South Florida- curriculum development and design
Children’s Mental Health Network- podcast host Collectively Us – Unpacking 
Featured in podcasts on topics including social connection, social media, and mental health 
Produced video productions to promote mental health and community support; the short film
Emotional Wellbeing Through Community was selected for the 2024 APHA Film Festival 
Southeast Florida Behavioral Health Network- Launched annual social media mental health
campaign
Produced video series on High-Fidelity Wraparound for statewide implementation

Professional Qualifications

Mental Health Counselor (Licensed) (1994)

Doctor of Public Health (DrPH), University of South Florida
College of Public Health, Specialization in Public Health Leadership (2021)
The Myers Briggs Corporation 

Center for the Study of Social Policy
Certified MBTI trainer and facilitator(2004)

Train the Trainer Youth Thrive (2020)
Vroon Vandenberg, High Fidelity Wraparound
High Fidelity Wraparound facilitator, coach and trainer (2004)
Master of Science, Nova Southeastern University

Selected List of Past Clients

Sesame Street in Communities, Curriculum development and created webinars on social
connections, resilience, and kindness in New York, New York (2020-present)
Community Foundation of Broward, Facilitation and writing of organizational and system
Belonging statement in Broward County, Florida (2022)
Children’s Services Council of Broward County, Trainer in Leadership, Community Belonging,
Social Supports, Strategic Planning, Organizational Development, Wraparound, Documentation in
Broward County, Florida (2002-present)

Substance Abuse and Mental Health Services Administration (SAMHSA) through Thriving
Minds, High Fidelity Wraparound training and coaching for the behavioral health system in Dade
County, Florida (2018-2024)

Center for the Study of Social Policy’ Developed Social Connections Youth Thrive Training and
Train the Trainer Curriculum for the Center for the Study of Social Policy’s Youth Thrive Initiative
(2022).

Palm Beach County Public Schools, Wraparound Principles for behavioral health professionals in
Palm Beach County, Florida (2021-present)

Selected Publications

CONNECT. 100 Ways to Create Happiness in Your Life (August 2023)
The Future of Your Mental Health on Artificial Intelligence (February 2025). Psychology Today
Health Equity: African Americans and Public Health (Sept 2023). American Public Health Association
The Happiness of Coaching: Book chapter on the power of coaching and leadership (March 2024)
FemPower: Book chapter to accompany United Nations speech on women’s issues (July 2024)


